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Caught between two worlds:
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ugh the transition
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Overview

Current landscape Financial reporting Governance structures Compliance and Collaboration and
requirements accountability networking



Current landscape
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Current landscape

Headcount in schools in England 2015/16

Headcount in schools in England 2022/23

B Academy MiIndependent M LA Maintained

B Academy Mindependent M LA Maintained










Financial arrangements \

Funding

Financial
reporting

Scheme of
delegation

Audit

GAG based on NFF and local
funding formula but from ESFA
Other funding outside the GAG

Legal obligation to report annual
trust accounts plus other returns
Financial systems and processes

Responsibilities and
accountabilities
Financial control

Statutory annual external audit
Internal scrutiny of financial
controls, procedures and systems




Trust Governance Structure

Board of Trustees Chalr/

Vice Chair Forum

School Governing 3
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Education/Standards
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Committee

Audit and Risk Finance and People
Committee Resources Committee Committee










Career development in MATs

Governance professional
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clerk |

For Schools & Trusts ACCOU ntS payable Diploma in School Financial

and Operational Leadership

Chief Financial Officer

Confederation
Rl of School Trusts [

Governance
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Chief Operating Officer

Finance Director ilm
S C h O 0 I Level 4 Diploma for
Operations BUSineSS / ISBL Finance Business
Professional Partner

How to Integrate Curriculum & Financial Planning
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Management ~
Diploma in People

Management and Leadership Management for School Management Accountant

Business Professionals

CMI Level 5 Diploma in CIPD Level 7 Advanced



