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Caught between two worlds: 
moving from LA to MAT

Empowering you to work through the transition

Jen Marshall, Head of Business and Financial Support
Cheviot Learning Trust
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Overview

Current landscape Financial reporting 
requirements

Governance structures Compliance and 
accountability

Collaboration and 
networking
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Current landscape
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Number of schools in England 2022/23

Academy Independent LA Maintained

Number of schools in England 2015/16

Academy Independent LA Maintained
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Current landscape

4

Headcount in schools in England 2022/23

Academy Independent LA Maintained

Headcount in schools in England  2015/16

Academy Independent LA Maintained
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What is a MAT?
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What is a MAT?

State funded

Independent 
of LA

Run by 
charitable 

trusts

Networks of 
schools 

Single legal 
and moral 
purpose

Overseen by 
ESFA, Ofsted 

and RSCs
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Funding agreement
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Financial 
arrangements

• Specifies the financial arrangements including allocation of funding and 
financial reporting requirements

Education 
provision

• Outlines the educational provision and standards expected

Governance

• Establishes governance structure and management arrangements, 
including roles and responsibilities of the trust, the board and leadership

Compliance & 
accountability

• Sets out the legal and regulatory requirements 
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Financial arrangements
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Funding

Financial 
reporting

Scheme of 
delegation

Audit

• Legal obligation to report annual 
trust accounts plus other returns

• Financial systems and processes

• GAG based on NFF and local 
funding formula but from ESFA

• Other funding outside the GAG

• Responsibilities and 
accountabilities

• Financial control

• Statutory annual external audit
• Internal scrutiny of financial 

controls, procedures and systems



Click to edit Master title style

8

Trust Governance Structure
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Accountability & compliance
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DfE Regional School Commissioners

Ofsted

Academy Trust Handbook

Health and Safety

Data Protection
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Collaboration and networking
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Increase 
capacity

Sharing 
best 

practice

Achieving 
efficiencies

Managing 
workload

Professional 
development

Wider 
opportunities
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Career development in MATs
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School 
Business 

Professional

Governance

Finance

Human 
Resources

Operations

Chief Financial Officer

Finance Director

Finance Business 
Partner

Management Accountant

Accounts payable

Governance professional

Governance 
clerk

Director of 
People

HR Business Partner

Payroll

Chief Operating Officer


